
































Golden, Colorado 80401-3120
PUBLIC SCHOOLS phone: 303-982-6843

fax: 303-982-6826

Financial Services
l EFF 1829 Denver West Drive, Building #27

Building Bright Futures _ . .
web site: http://jeffcoweb.jeffco.k12.co.us/finance

June 30, 2010

Dr. Cynthia Stevenson

Members of the Board of Education

Jefferson County Public School District, No. R-1
Golden, CO 80401

Ladies and Gentlemen:

I am pleased to present the 2010/2011 Budget as adopted by the Board of
Education on June 3, 2010. You have led a thoughtful and engaging process in
the development of this budget. Staff has facilitated meetings and presentations,
engaging more than 3,000 participants, including citizens, parents, staff and
community, incorporating their thinking and expectations regarding the
allocation of district resources. The process began with School and Department
Budget Committees and finished with the final Public Hearing on June 3rd.

The district continues to be a strategically-managed, financially-sound
organization. The 18 months of economic turbulence and resulting recession
have negated state and local funding at unprecedented levels. Although various
reports suggest the U. S. national economy may be on the verge of recovery, the
recovery for governmental agencies will continue to lag for the next 18 — 24
months.

Important key messages shared throughout the budget development process
follow:

Jeffco is not alone in the budget crisis. All school districts across the
nation are facing these challenging times. Colorado education funding will be cut
more than 6.3 percent for the 2010/2011 school year. Whether you reside in
Douglas County where approximately 350 positions will be eliminated, or
Littleton Public Schools, where on top of 52 teaching position eliminations there
will likely be furlough days and benefit impacts, school districts will see the
economic impacts on public education.

“From coast to coast, public schools face the threat of tens of thousands of
layoffs this year in a fiscal crunch likely to result in larger class sizes and fewer
programs to help students in need.

Reports of deep staffing and service cuts are emerging in several states
including California, Illinois, New Jersey, as school officials say that finances
have been stretched to the breaking point.”
The Washington Post
April 21, 2010

Our Mission: To provide a quality education that prepares all children for a successful future.



“School districts around the country, forced to resort to drastic money-saving
measures, are warning hundreds of thousands of teachers that their jobs may
be eliminated in June. The districts have no choice, they say, because their usual
sources of revenue — state money and local property taxes — have been hit hard
by the recession. In addition, federal stimulus money earmarked for education
has been mostly used up this year.”

The New York Times
April 20, 2010

Jeffco Public Schools is financially better positioned than most
districts. Fortunately, strategic planning and conservative spending has
mitigated impacts, or at least delayed impacts from the turbulent economy. The
district’s plan to build up reserves has put Jeffco in a stronger position to take on
existing challenges. Reserve balances do provide temporary mitigation of
reduction requirements. Without reserves, the district would likely be
implementing more than $50.0 M of reductions in 2010/2011.
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Jeffco will look different. We have been trimming the budget for the past 6
years. Prior to 2010/2011, the district eliminated, trimmed and/or cut
departmental and school expenditures by more than $40.0 M. District staff have
worked to identify savings and efficiencies for several years. There are no longer
cushions or contingencies available to facilitate easy reductions that will not
impact the classroom. All areas of the organization will be impacted by required
reductions.
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